MQHYA Board of Directors Meeting: September 15, 2023
Lauren Lauver called the meeting to order @ 7:15 pm
Roll Call

Board Members Present

Youth Officers Addison Baynes
Lauren Lauver, President Ava Cherwinski
Lizzi Smith, Vice President Tate Gill

Taylin Collins, Treasurer Sidni Wood
Rylee Nichols, Reporter Carson Brunner
Lauren Deeds, Secretary Olivia Omer
Youth Advisors Aubrey Smith
Cyndy Smith Dana Moody
Nicole Veldhoft Myah Chaput

Board Members Excused: Aubrey Smith, Addison Baynes

Board Members Absent: Olivia Omer

Guests: Lauren asked for a motion of approval for the September meeting agenda: first Ava
Cherwinski, second Myah Chaput, the September meeting agenda passed unopposed.

Lauren asked for a motion of approval for the July meeting minutes: first Dana Moody, second
Lizzi Smith, the July meeting minutes passed unopposed.

Committee Reports

- New for next year committee chairs and officers will make a running document of the things
that were done, prizes ordered, shirt designs made, who we ordered from, etc. and a specific
timeline in relation to events

- Add additional contact info to help future people

- Will help new committee chairs and officers

e Thayne Miner
o Happened at the harbor
o Placed to tenth, everyone got a cooler and a neck ribbon

o Rylinn Lindsay won and Taylin Collins was reserve



e Academic Achievement
- Starting to think about Fall Academic Achievement

e NYATT/ World show

- World show went well

- Made shirts for the team and stall signs

- NYATT coming up soon, apparel was decided on and ordered
e Fundraising

- No fundraiser at the Lisa Terry

- We did new fundraisers at the harbor classic

- Dog races

e Social media

- Waiting on world show results

- Will finish posting soon

- Will be posting sponsors on our social media and thanking them directly

Old Business
e World show recap
o Went well

New Business
e NYATT

o

Jeans from HALA; order went in last week had choice between Westerlys and Bellas
Vests from CR RanchWear

®  Sponsor logos on the vests

® 100X and SVEC sponsor logos

®  Decided on thread colors

o

Other Congress Logistics
Backpack-Name and class on backpacks

All team members are getting a half gallon of GutX

o O O O

All paid for by sponsors and had great discounts
m  We will be doing sponsor pictures with everyone at the Congress
o Make sure we express our gratitude for our sponsors

®  Send handwritten notes to our sponsors in the mail

Lauren Lauver asked for a motion to adjourn the September meeting @ 7:35 pm: first Rylee
Nichols, second Ava Cherwinski, the meeting was adjourned.



