MQHYA Board of Directors Meeting: May 14, 2023
Lauren Lauver called the meeting to order @ 6:03 pm

Roll Call

Board Members Present

Youth Officers Addison Baynes
Lauren Lauver, President Ava Cherwinski
Lizzi Smith, Vice President Tate Gill

Taylin Collins, Treasurer Sidni Wood
Rylee Nichols, Reporter Carson Brunner
Lauren Deeds, Secretary Olivia Omer
Youth Advisors Aubrey Smith
Sasha Glover Ava Holman
Cindi Smith Dana Moody
Danielle Lindsay Myah Chaput
Meggan Baynes

Board Members Excused: Taylin, Tate, Ava, Lizzi

Board Members Absent:

Guests:

Lauren asked for a motion of approval for the May meeting agenda: first Dana, second Sidni, the
May meeting agenda passed unopposed.

Lauren asked for a motion of approval for the April meeting minutes: first Myah, second Addison,
the April meeting minutes passed unopposed.

Financial Report- Taylin Collins
e Current (Through April)
- Total income- $3,408.75
- Net income- $-917.87
- Expenses-$ 1,126.62
Committee Reports

e Thayne Miner
Working on ordering prizes
e Academic Achievement
- Usually do spring semester during Harbor



- Working on a design to send in
- Colors for shirts were decided
e NYATT/ World show
- Started talking about parade of teams, discussing costume contest at the World Show
- Communicating with committee
- More to come soon
e Fundraising
- Dog races, Bouncy horse, 50/50 at Midland
- Doing parent walk-trot at Harbor
- Keep dog races
- Remove bouncy horse race
e Social media
- Rylee not present
- Lauren continued communicating meeting dates
Old Business
e Youth Raffle
o Large Cash Raffle
m  Done at Harbor
Mail out tickets - $20 each
Each person is required to sell 20 tickets
Decision was made to continue fundraiser this year

Members have been doing a great job; keep efforts up!

New Business
e Ice cream Social in Ludington
e C(Creating a youth development program
o For those who don’t go to every show
o Give better opportunities to those to don’t have as many opportunities
o Money, scholarships, gas cards, etc.
o New incentive
Lauren Lauver asked for a motion to adjourn the April meeting @ 6:29 pm: first Ava, second
Adison, the meeting was adjourned.



